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Evolving Paradigm of Digital Governance
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Enabling 'Ecosystems’ (NODE)

'‘GovTech' 3.0

Building 'Systems' )

GovTech' 2.0 8 Open, interoperable digital

=] oo platforms offering seamless
service delivery across
departmental silos

Automation

'‘GovTech' 1.0

E2E digitization of

service delivery +  Governance frameworks that set
Automation of discrete rules around platform usage,
processes (offline to * Unified e-gov portals (for incl. data privacy & security
online) a department) with
o . single sign-on «  Opportunity for multiple parties
*  Digitization of public (e.g. startups, govt.) toinnovate
fecacs * Basic online data and collaborate on top
analysis

* Analytics-led, insights-driven,
continuously improving



India Enterprise Architecture (IndEA)

| Notification ‘
IndEA framework notified on 9t October 2018 |
Digital Service Standard (DSS) notified on 15t March 2019

Citi &
B:‘;iz::ssses Agile IndEA notified on 20" November 2019
National Open Digital Ecosystem (NODE) released for
t public consultation on 19t February 2020
CONNECTED S - | pilts |
Technology Govt. Processes * National Digital Health Blueprint (NDHM)

£ : * National Urban Innovation Stack (NUIS)
Xperience * National Digital Education Architecture (NDEAR)
 Meghalaya Enterprise Architecture (MeghEA)

SDGs/Goals|( | Past Initiatives ‘

sct:::ftlc/ )  Andhra Pradesh: e-Pragati
' e University Enterprise Architecture Framework (UEAF)




NODE Principles for Public Digital Platforms

o Be open & inter-operable

9 Make reusable & shareable

o Be scalable

o Ensure security & privacy

o Adopt an agile, data-driven development method

Open and secure;{delivery platforms, anchored by

transparent

governance imechanisms, which enable a

t:ommunityéof

partners to unlock innovative solutions, to transform societal outcomes

e Define accountable institutions

o Establish rules of engagement

m Ensure inclusiveness

@ Facilitate participatory design & co-creation

‘%\ e Create transparent data governance ﬂ?fﬂ @ Drive end-user engagement

o Ensure the right capabilities

@ Adopt a suitable financing model

cr’gﬂ

@ Be analytics-driven & learn continuously

@ Enable grievance redressal
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IndEA Core — Common Public Digital Goods

Wisblogic Domain Weblogic Domain
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IndEA Core — Common Public Digital Goods
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NeGD Offerings

Support to
Central
Ministries &
States and UTs

* Preparation of
EA Blueprint

* PMU support for
implementation

* Deliverable
Review

* Financial Support

o0
-

Enabling
Environment

 Empanelment of
EA experts

* Empanelment of
Consulting &
Implementation
Agency

* Training Agency
Listing

* Agile
Procurement
guidelines

A
\
INdEA
Suite

*IndEA
Repository- Case
studies, artifacts

* Enabling API
Specifications

 EA Tools

* Common Public
Digital Goods-
API Setu,
DigiLocker,
Umang etc.
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Capacity
Building

* Workshops at
States/Uts
(14/37)

* Financial Support
* |[EC Material
*eContent

* Online Trainings

e Introduction of
EA courses in
academia



National Public Digital Platforms (1/2)

e Blueprint launched * NDEAR blueprint e Stakeholder e Phase | Finance e Draft Blueprint
e Registries launched for launched consultation for Solution Architecture submitted by the
select UTs e Implementation blueprint finalization is launched Working Group for
e All India launch is initiated in progress ¢ Detailed requirements further approval
planned e Pilot Farmer Id & blueprint have been
implementation done prepared
m
(~ ™) 4 a
¢ Building blocks for e Committee e Gati Shakti National e Working Group e First round of
Ayush have been Constituted Master plan launched Constituted stakeholder discussion
identified e Implementation in e Proposal for Logistics e Draft blueprint has completed
¢ DIC is submitting progress Aggregate portal been submitted e Draft blueprint has
proposal for submitted been prepared
implementation e ULIP

MoE- DHE
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National Public Digital Platforms (2/2)

4 . . N\
e Discussion reg.

National Power Portal

¢ Center of excellence
(CoE) in the power
sector is being
discussed

o (D

-
e EA for land titling
e Pilot in Gurugram

,
* Request for the

constitution of the
working group

-
® EA blueprint

® Focus group
discussions held

-
e NUIS Stack
¢ CGHS

¢ [lUDX APl Gateway

e Standards under
preparation

7 . N
e vision document of

eCourts 3.0 in line with
the digital ecosystem
concept

¢ Enablement of multi-
modal (Rail, Airway,
Roadways and
Waterways) transport

¢ One Nation One Ticket

~ _ ~
e Committee

Constituted

¢ Study and analysis of
existing schemes at
State level is underway

-
¢ KYC Setu- for UPI
enabled KYC

¢ Kashi- For transaction
based credit score

Financial

Stack

-
e Pachtantra

e Panchayati Raj

Participative

Governance




National Public Digital Platform for Education

lllustration: Unified Platform for Education Ecosystem

Single window for students,

teachers and institutions Early Childhood Care
DIKSHA ePaathshaala

ABC, NAD Unique IDs

eBasta Geo-Spatial

Content, Records
& Repositories

AI/ML, AR/VR,
Blockchain

NTA T DIKSHA ,

.. /
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Data Analytics

N = / @ ot TEE Tl S M I
N ” :
National Digital — — =~ >cholarships ¢ _ Professional Vocational skilling & Jobs
Repository Libraries . . @ Lifelong Learning
Programme Multlple Agencies | N

(Govt. at all levels, Institutions,
Academia, Start-Ups, Peer to Peer)

Education for All

* India Enterprise Architecture



Architecture and E-Government Maturity -(Mutually Reinforcing Relationship)

UN E-Government
Maturity Levels

Enterprise Architecture

Maturity Stages

Application
Silos

Standardized
Technology

Optimized
Data and
Applications

WoG
Integrated
Services

Implications

I. Web Presence

Il. Interaction

Agencies / departments still operate in
their silos and almost don’t need any
architecture.

I1l. Transaction

v v

Simple two-way communication needs
very basic and few common
technology standards, but still largely
within their silos.

V. Transformation
(Connected)

Complete online transactions needs
moderate level of cross-agency
collaboration and sharing at the

technology level.

v v

Government appears and operates as
ONE, high degree of integration needs
common and shared business
functions and outcomes.
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Envisaged Benefits

Improved
Service Quality l‘
leading to : /
Cashless Quality of life Leadership
paperless : Transparent e /
faceless and Processes

secure services

One

Government Privacy &

Security
Experience -

/Business/




Thank You

ceo@mygov.in abhishek.singh@gov.in ceo@digitalindia.gov.in




Digital Service Standard

Vision: “to define a National A. Define A B
Standard, the adoption of 1. Description

which ensures Uniformity, fioseienlig Ll | Readlize
Consistency,

Comprehensiveness and L/
Excellence in the Definition, D. Govern

. . ; Measure
Realization, Measurement ¢ oy nindibas
10. DSS Strategies

and Governance of Digital
Services.”

B. Realize

. Design
. Development
. Delivery

C. Measure

7. Measurement
8. Assessment

Digital Service Standard spans all the 4 Phases and the 10 Steps

Strategies to overcome
the challenges in the
adoption of DSS

>170 national and
international standards,

principles and
guidelines

Enables uniformity

and consistency
across Government
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